Desired Outcomes: Participants will (1) learn about the leaders in UW - Extension; (2) learn more interpersonal and
team building skills; (3) discuss power, politics and higher education; (4) learn about the work of UW Colleges and
Cooperative Extension in the community; (5) learn about leadership in a government setting; and (6) learn about the

Leadership Academy Il Agenda
September 23 — 25, 2009
UW-Rock County
Holiday Inn Express
Rock County UW-Extension Office
Janesville, Wi

leadership philosophy of Peter Block, Rosabeth Moss Kanter and John C. Maxwell.

Wednesday, September 23, 2009

12:30 p.m.

1:00 p.m.

1:30 p.m.

2:30 p.m.

2:45 p.m.

3:45 p.m.
5:30 p.m.

6:30 p.m.

Optional Tour of UW-Rock County Campus

UW-Rock County

2902 Kellogg Ave.
Janesville, WI 53546
(608) 758-6565
http://www.rock.uwc.edu/

Meet at the Commons Meeting Room
Michael Pierick

Assistant Dean for Administrative Services
UW-Rock County

Commons Meeting Room

Welcome to Leadership Academy Il Session 3
Good News Sharing

Reflections on LA 11 Session 2 and Kouzes and Posner Readings

Review Agenda for Session 3
“Welcome to UW — Rock County”

Diane Pillard

Campus Executive Officer and Dean
UW-Rock County

2902 Kellogg Ave.

Janesville, WI 53546

(608) 758-6565, Ext. 300
http://www.rock.uwc.edu/campus/dean.asp

Break

“The Leadership Theories of Peter Block”

Kathleen Haas and Cheryl Michie

UW Colleges and UW — Extension Leader Interview Reports
Adjourn

Dinner at the Milwaukee Grill

2601 Morse Street

Janesville, W1 53545

(608) 754-1919
www.milwaukeegrill.com



http://www.rock.uwc.edu/
http://www.rock.uwc.edu/campus/dean.asp
http://www.milwaukeegrill.com/

Thursday, September 24, 2009

8:30 a.m.

10:00 a.m.

10:15a.m.

11:00 a.m.

Noon

1:00 p.m.

2:00 p.m.

3:00 p.m.

3:15 p.m.

4:15 p.m.

5:00 p.m.

Salon Meeting Room

Holiday Inn Express and Janesville Conference Center
1-90 and US Hwy 14

3100 Wellington Place

Janesville, WI 53546

(608) 756-3100

http://www.hiejanesville.com/

“Emotional Intelligence”
Sue Buck
Break
“Power and Politics”
Sue Buck
“Power, Politics and Higher Education”

Marv Van Kekerix

Associate Vice Chancellor and Dean
Division of Continuing Studies
University of Wisconsin — Madison
Room 7223

21 N. Park Street

Madison, W1 53715

(608) 262-5821
http://www.dcs.wisc.edu/

Lunch in Salon Meeting Room

“Mentoring”

Marv Van Kekerix and Sue Buck

“Leadership Theories of Rosabeth Moss Kanter”
Lisa Karnes, Lisa Nalbandian and Patti Wise
Break

“Leadership from a Local Leader Perspective”
Eva Arnold

Rock County Board of Supervisors

8344 S, Schroeder Road

Beloit, W1 53511

(608) 676-4725

Meet with partners on Action Plans

Adjourn — Evening Free
Journaling


http://www.hiejanesville.com/
http://www.dcs.wisc.edu/

Friday, September 25, 2009

8:00 a.m.

9:00 a.m.

10:00 a.m.

10:15a.m.

11:30 a.m.

12:00 p.m.

Meeting Room

Rock County UW-Extension Office
Courthouse

51 S. Main Street

Janesville, W1 53545

(608) 757-5696
http://www.uwex.edu/ces/cty/rock/

“Leadership Theories of John C. Maxwell”
Rod Rotar and Darlene Kramer
“Educational Outreach of the Rock County UW-Extension Office”
Faculty and Staff of the Rock County UW-Extension Office
Break
“The Abilene Paradox”
Sue Buck
Resource Sharing
Session 3 Debrief

Wrap Up and Preparation for Session 4

Working lunch w/reflection and wrap-up


http://www.uwex.edu/ces/cty/rock/
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