Leadership Academy II Agenda
January 14 - 16, 2009
The Pyle Center

Desired Outcomes: Participants will (1) deepen their understanding of themselves as leaders through
feedback and reflection; (2) develop an understanding of the leadership philosophy of UW-System and UW
Colleges/UW-Extension; (3) learn both the function and leadership philosophy of Broadcast and Media
Innovations; and (4) develop cohesion as a LA Team.

Wednesday, January 14, 2009

1:00 p.m. Room 226 Pyle Center

Welcome to Leadership Academy II
Clarify objectives, expectations and climate

1:30 p.m. “This is Your Life” interviews
2:30 p.m. Break
2:45 p.m. “Leadership Philosophy of the UW System”

Kevin Reilly

President

University of Wisconsin System
1720 Van Hise Hall

1220 Linden Drive

Madison, WI 53706

(608) 262-2321
http://www.uwsa.edu/president/

3:45 p.m. Create “Communication Ground Rules” for the LA experience
4:00 p.m. SLOGO Activity
Magic Carpet Ride
5:15 p.m. Adjourn
6 p.m. Dinner at David Wilson’s Home
7542 Fallen Oak Drive

Verona, WI 53593
608-833-4771

“LA and Leadership in UW Colleges/UW — Extension”

David Wilson, Chancellor

UW Colleges and UW-Extension
527 Extension Building

432 N. Lake Street

Madison, WI 53706

(608) 262-3786
http://www.uwex.edu/chancellor/



http://www.uwsa.edu/president/
http://www.uwex.edu/chancellor/

Thursday, January 15,2009

8:30 a.m. Meet with Wisconsin Public Radio and Wisconsin Public Television Leadership at Vilas Hall

Michael Crane, COO
Wisconsin Public Radio

7154 Vilas Communication Hall
821 University Ave.

Madison, WI 53706

(608) 263-3970
http://www.wpr.org/

James Steinbach, Director
Wisconsin Public TV

7036 Vilas Communication Hall
821 University Ave.

Madison, WI 53706

(608) 263-1232
http://www.wpt.org/

11:00 a.m. Room 226 Pyle Center
Visit with the ICS Leadership and Workplaces

Marcia Baird, Director

Instructional Communications Systems
333 Pyle Center

702 Langdon Street

Madison, WI 53706

(608) 262-3465
http://www.uwex.edu/ics/

Noon Lunch at Pyle Center
1:00 p.m. Definition of Leadership: LPI - 360-degree feedback
2:45 p.m. Break
3:00 p.m. Assignments for Session II
Journaling
4:15 p.m. AT&T Lounge at the Pyle Center

Welcome Reception
“The Importance of Leadership Development in UW Colleges/UW — Extension”

Susan Paddock, Professor
Division of Continuing Studies
223 Lowell Center

610 Langdon St.

Madison, WI 53706

UW Colleges Leadership, UW — Extension Executive Council, Madison Extension Administrative
Leadership Program and Leadership Academy Alums Invited

5:30 p.m. Adjourn


http://www.wpr.org/
http://www.wpt.org/
http://www.uwex.edu/ics/

Friday, January 16, 2009

8:30 a.m. Room 226 Pyle Center
“Expectations of the Leadership Academy”

Greg Lampe

Interim Provost and Vice Chancellor
UW Colleges

401 Extension Building

432 N. Lake Street

Madison, WI 53706

(608) 263-1794

http://www.uwc.edu/administration/academicaffairs/

Christine Quinn

Provost and Vice Chancellor
UW - Extension

401 Extension Building

432 N. Lake Street

Madison, WI 53706

(608) 262-6151
http://www.uwex.edu/provost/

9:30 am. Debriefing LPI results with partner
Begin creating action plan
11:30 a.m. Session I Discussion

Noon Adjourn


http://www.uwc.edu/administration/academicaffairs/
http://www.uwex.edu/provost/

